West meeting, 2 August 2009, Austin, Texas

Priorities
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West TU Scoreboard

Achieve budget

Increase benefits and services to members

Support and develop High Performance pathways

Support growth of age-grade rugby

Maintain relationship with West Referees Association

Maintain support for high quality West competitions

Increase accountability with West members and USA Rugby (scoreboard)

e Game Development
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Increase efforts to identify, recruit, and train coaches & referees
Define pathways of growth & retention of SBRO’s & age-grade rugby
Develop a West Facebook group

Increase rugby membership for all levels by 5%

Investigate the feasibility of hiring a person to perform public
relations duties

Provide support for girls/women’s programs

Create and deliver an administrator’s clinic

Support referee development camp(s)

e Competitions/Events
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Investigate the feasibility of re-instating Senior Men’s and Senior
Women’s LAU tournament

Develop a job description for and appoint match commissioners for
all West leagues

Support the West competitions structures

Track all West competitions results on-line

Insure high quality partners and venues for West events

Improve media exposure for West events (pre and post)
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e High Performance
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Increase the number of players advancing to USA High Performance
pathways

Retain a West Technical Director

Appoint a program director for West 7s and Men’s 7s coach

Review all High Performance coaching appointments, program plans,
budget, and make recommendations

Support more focused, match-specific coaching and player clinics
Increase access to High Performance program resources and
information

e Governance & Finance
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Improve communications between the West, the LAUs, and the
members

Establish board-level conference calls between board meetings
(spring and fall)

Institute monthly Executive Committee conference calls

Update and energize the West website

Organize a study of sponsorship levels and opportunities at LAU and
clubs

Maintain a West line-of-credit

Maintain and track the West budget

Reconsider the merits of non-for profit status (e.g., 501(c)(?) status)
Review and update all West operational documents

Review branding West Rugby (e.g., logo, crest, etc.)

Investidate the feasibility of establishing a process to permit the
West to accept credit-cards for payment of fees e.g., dues, kit,
camps, clinics, etc.)



